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A Full Service Bank
AYA Bank is a leading private sector bank in Myanmar. The Bank was licensed by the Central Bank 

of Myanmar as a development bank on 2nd July 2010 and relicensed under the Financial Institutions 

Law 2016 as a full service bank. Registered as a Private Company Limited by Shares on 14th July 2010 

and established on 11th August 2010, AYA Bank has been part of promoting the stability of financial 

system of the nation.

To create long-term growth, value and sustainability, AYA Bank was reincorporated as a Public 

Company Limited on 30th December 2022. The Bank is committed to the strategic roadmap of going 

public with higher level of transparency, financial rigor, stringent reporting deadlines and compliance 

requirements. This transition from private to public intends to distribute ownership among general 

public shareholders in the future and allows them to reap the benefits of a business’s success by 

delivering strong returns.

Headquartered in Yangon, AYA Bank is serving individuals, small- and middle-market businesses, 

large corporations, and government sector with extensive branch network across the country. Our 

comprehensive network does not end local, and we are connected to the wider Asia region and 

global.

AYA Bank is one of the country’s leading bank with almost (3) million customers and (262) branches. 

Our large and loyal customer base has been one of the key drivers of our success, allowing us for 

rapid growth over the years. The Bank focus on deepening relationships with customers, providing 

best-in-class customer service, and leveraging technology as the enabler to rapidly expand the 

customer base.

CORPORATE INFORMATION

Native Name  ဧရာ၀တီဘဏ်

   AYEYARWADDY BANK

Type   Public

Founded In  2010

Founder   U Zaw Zaw

Key Persons  U Zaw Zaw

   (Founder and Chairman)

 

   Daw Khin Saw Oo

   (Executive Chairman)

Products  Financial Services

Headquarters Yangon, Myanmar

Motto   Your Trusted Partner

Website  https://ayabank.com
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A Driver of Growth
We make financial lives better through our focus on responsible growth. We take the initiatives to 

provide customers with financial solutions for their personal and business needs, and to support the

community. Our primary business strategy is to provide comprehensive banking and related financial

solutions through the initiatives of enabling growth and enriching lives.

Taking the drive to cashless transactions and payments, AYA Bank has transformed 52% of active 

customers to Digital Banking. The Bank consistently creates significant value to strategic investment

partners, driven by digitalization, human resource development, innovative products and services 

across all customer segments.

Business Practices
AYA Bank aims to have an overall positive impact on financial sector as well as social and environment

through responsible practices, align with our Code of Business Conduct, effective governance and 

risk and compliance framework. We grow as a responsible business at the strategic, portfolio and 

transactional levels and across all business areas with following key highlights,

LEADING CAPABILITIES

Assets 7 Trillion MMK

Equity 334 Billion MMK

Paid Up Capital 140 Billion MMK

Branches 262

ATMs 832

Exchange Counters 162

Employees Over 6,000
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Consumer Financial Protection: AYA 

Bank protects and safeguards customers with 

accurate and unbiased information on financial 

solutions offered by the Bank, complying with all 

applicable laws, regulations, corporate policies 

and best practices. We deliver appropriate 

knowledge to our clients for their financial 

planning and ensure a strong, fair and consistent 

consumer experience. For decades, AYA Bank 

establishes a deed of trust with our creditors 

such as deposit holders, businesses, and other 

parties through our strong creditor’s right deals.

Responsible Lending: We act carefully and 

responsibly at all times to ensure borrower’s

affordability, transparency of terms and 

conditions and support a borrower if they 

experience repayment difficulties. Our lending 

policy follow the guidelines set out by the regulator 

and formalized responsible lending guidelines. 

Transparent Marketing: We promote 

products, services and the company in 

a transparent manner ensuring that no 

advertisements are misleading, inaccurate or 

misrepresent products, services, or terms and 

activities are in conformity with all applicable 

laws, regulations and comply with the company’s 

marketing advertising guidelines.

Financial Inclusion: We provide financial 

solutions and services to meet the evolving needs 

of vulnerable, marginalized, underrepresented 

and under resourced groups including small- 

and medium-sized businesses, NGOs, INGOs 

and women, minorities, veterans, people with 

disabilities. A wide range of banking products 

and services are accessible by individuals and 

businesses at an affordable terms and conditions 

and the Bank will not knowingly undertake 

activities that would disproportionally harm any 

group.

To ensure adequacy and effectiveness of the 

Bank’s internal control systems, both financial 

and nonfinancial auditing practices are in 

place. AYA Bank is audited under International 

Standards of Auditing (ISA) by a big-four 

international firm, Deloitte from year 2016 to 

2019 and by a leading local audit firm, Win Thin 

& Associates from year 2020 to date. To enhance 

control mechanism, a global management 

consulting firm was engaged to analyze and 

provide professional advice on the Bank’s non-

financial data.

AYA Bank have always ensure to promote 

responsible business practices by delivering 

on our purpose and striving to be a good 

corporate citizen. With a long term sustainable 

development as our ambition, the Bank continue 

to further strengthen its governance, risk and 

compliance structure as a measure to ensure 

balance and sustain growth.
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(1) For Customers
To achieve high level of customer satisfaction by,

 (a)  Providing honest, efficient and 

courteous service

 (b) Offering a full range of products 

and services

 (c)  Providing easy accessibility in terms 

of reach and delivery channels

 (d)  Employing technology as the 

enabler for all customer service endeavors

We make a difference in the areas we operate by 

serving our customers fairly and responsibly.

We are committed to helping individuals as 

well as business owners and entrepreneurs by 

offering personalized guidance and advice at 

scale to make better financial decisions and build 

financial wellness and resilience.

We have a single, simple purpose – building the 

customer-centric culture - which is formulated as 

one of our core values.

 

We use our expertise to seize opportunities for 

our customers. 

We invest in a robust digital experience for our 

customers.

We accelerate action on financial inclusion 

to connect rural Myanmar to mainstream 

banking. 

(2) For Community
To be a good corporate citizen and build long 

term sustainable and active engagement with 

the community we serves

We demonstrate our values and communicate 

with the public about how we operate and the 

choices we make, to ensure a sustainable future.

We are one of the signatory companies of the 

UN Global Compact (UNGC) and adhere to the 

UNGC Principles into our practices, policies, and 

operations by strengthening the areas of human 

rights, labor, environment and anti-corruption.

We recognize the need to give back to our 

communities and those residing in them.

We establish ‘Corporate Social Responsibility 

Policy’ and promote activities that generate 

values to all interest groups (customers, suppliers, 

employees, shareholders, business partners, 

stakeholders, environment and society) in the 

context of a socially responsible culture that is 

reflected in the implementation of a sustainable 

business strategy.

AYA Bank has established four strategic goals which constitute the framework for the Bank’s strategic 

direction that has proven its worth over the years:
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(3) For Staff
To ensure a highly competent and dedicated 

workforce by implementing transparent policies, 

and fostering staff well-being and goodwill

We are committed to create a better 

workplace where all genders have equal rights,      

responsibilities and opportunities. 

We have received the globally recognized EDGE 

Certificate for Gender Equality awarded by 

Business Coalition for Gender Equality (BCGE) 

Association. 

We adopt the business code of ethics to outline 

employee conduct on ethics, values, environment, 

diversity, and employee respect and customer 

service.

We expect our staff to follow the highest 

standards, both in work undertaken and in 

general behaviour, steered by corporate policies.

We create a clear workplace health and safety 

program to protect employees and prevent 

accidents and injuries. This will also help to ensure 

we are compliant with government legislation on 

health and safety.

We organize learning and development programs 

to enhance their skills to go above and beyond. 

We initiate flexible working hours for staff joining 

part time education programs. 
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(4) For Shareholders
To build sustained shareholder value through 

rapid growth international standards of 

governance, risk and compliance

Our Board of Directors and executive 

management team work together to ensure we 

are in compliance with laws and regulations, as 

well as to provide guidance for sound decision-

making and accountability.

We uphold high standards of corporate 

governance and ensure to meet our 

responsibilities to stakeholders.

We identify and manage areas of potential risk 

and to safeguard the assets of the Bank and its 

shareholders.

We serve the interests of shareholders,    

customers and employees in a well-balanced 

manner, now and in the future.

We take a long-term view of how we create 

value, and we’re committed to constructive 

and meaningful communications with our 

shareholders.

We set transparency and commitment to 

shareholders as a priority and pay special 

attention to building trust with them.

We provide accessible, transparent and accurate 

information, in strict compliance with duties to 

inform shareholders.
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2010

2 July
Obtained Banking License from the Central Bank of Myanmar

14 July
Registered as a Private Company Limited by Shares

11 August
Established AYA Bank Ltd. and opened its first branch in Nay Pyi Taw

2011

24 October
Obtained Money Changer License from the Central Bank of Myanmar

8 November
The first Bank to implement a Centralized Core Banking System

21 November
Launched ATM operations

25 November
Obtained Authorised Dealer License from the Central Bank of Myanmar

23 December
Obtained Money Transfer Service License from the Central Bank of Myanmar

2012

2 February
Launched Maybank Money Express Service

9 July
Obtained approval for Foreign Currency Account, SWIFT Telegraphic Transfer 
and Letter of Credit (LC) from the Central Bank of Myanmar

17 August
Became member of United Nations Global Compact (UNGC) with commitments 
in areas of human rights, labour, environment and anti-corruption

14 September
Became member of Myanmar Payment Union (MPU)

2013

23 February
Launched AYA Q-Remit Money Transfer Service

4 June
Signed with Western Union Financial Services Inc. for Money Transfer Service

11 June
Obtained Principal License from VISA Payment Network

1 July
Obtained Principal License from MasterCard Payment Network

September
Received ‘Best Private Bank Myanmar’ award from World Finance

17Annual Report 2022 - 2023



18 Annual Report 2022 - 2023

2014

31 March
Launched AYA World Travel Card (Prepaid Card)

21 May
Reached AYA total deposit ONE TRILLION

17 June
Obtained approval for AYA i-Banking Service from the Central Bank of Myanmar

27 June
Launched AYA i-Banking Service

July
• Received ‘Banker of the Year 2014’ from the Myanmar Times
• Received ‘Global Banking & Finance Review Award 2014’ for Fastest Growing 
Retail Bank in Myanmar, 2014
• Received ‘Global Banking & Finance Review Award 2014’ for Most Innovative 
Banking Services (AYA i-Banking) Myanmar, 2014

September
• Received ‘Best Private Bank Myanmar’ award from World Finance
• Received ‘Best Retail Bank Myanmar’ award from World Finance
• Set up administrative head office at ROWE building

31 December
Opened AYA 100th Branch in Yangon Division

2015 

January
Set up Data Center which incorporates cutting-edge information technology 
infrastructure and networking equipment

16 January
Launched m-Banking to access financial services 24/7 from customers’ mobile 
device

26 May
Launched AYA Royal Banking to provide exclusive financial solutions for premium 
customers

2 July
Collaborated with OCBC Bank for international transfer

15 July
Launched ‘Bill Payment Service’ in collaboration with Yangon City Development 
Committee (YCDC)

September
• Obtained ‘Best Private Bank, Myanmar’ 2015 by World Finance
• Obtained ‘Best Banking Group, Myanmar’ 2015 by World Finance
• Obtained ‘Most Sustainable Bank,  Myanmar’ 2015 by World Finance

Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax 
payers for the tax assessment year 2013-2014

31 December
Launched AYA Credit Card to provide customers a convenient way of borrowing 
money
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2016 

1 April
First institution in Myanmar to adopt full compliance with International Financial 
Reporting Standards (IFRS)

28 July
Launched MPU-UPI Co-Brand Prepaid Card

16 August
Launched AYA-JCB-MPU Co-Brand Prepaid Card

17 September
Launched JICA Two Step Loan for SMEs

October
• Obtained ‘Best Private Bank, Myanmar’ 2016 from World Finance
• Obtained ‘Best Banking Group, Myanmar’ 2016 from World Finance
• Obtained ‘Most Sustainable Bank, Myanmar’ 2016 from World Finance

Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax 
payers for the tax assessment year 2014-2015

November
Launched Education Loan for students attending at private institutions

31 December
Opened AYA 200th Branch at River View Building, Yangon

2017

2 June
Partnered with Misys for the Bank’s transformation program to digitalize 
operations and improve overall efficiency

14 November
Introduced First Corporate Credit Card in Myanmar ‘AYA Universal Corporate 
MPU-JCB Co-Branded Card’ 

25 November
Launched ‘Automobile Hire Purchase Loan’ to introduce customers with the 
easiest and convenient financial plan to purchase vehicles

Received ‘Myanmar Highest Tax Payer Award’ for including in top 20 large tax 
payers for the tax assessment year 2015-2016

2018

Launched ‘Home Loan’ that customers can afford to own your desired apartment 
or condominium or landed house.

Used CBM Net’s Customer Credit Transfer(CCT) function, an upgraded payment 
system for easy and fast transfer 

Launched ‘Agriculture Loan’ to finance SMEs in the agriculture sector

Launched ‘MFI Lending’ to provide microfinance to clients

Received ‘Best Domestic Bank’ award from Asiamoney

Received ‘Myanmar Highest Tax Payer Award’ for including in top 20 large 
tax payers for the tax assessment year 2016-2017
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2019

2020

2021

2022

Launched new deposit products; ‘AYA  Su-Buu’ designed for payroll customers 
and ‘Business Account Call Deposit’ designed for large corporates

Introduced ‘DBS to AYA Remit (Inward)’, a convenient way to send money 

Received ‘Best Bank for CSR’ award from Asiamoney

Received ‘Best Bank for SMEs’ award from Asiamoney

Received globally recognized EDGE certificate for ‘Gender Equality’ in 
working environment

Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large 
tax payers for the tax assessment year 2017-2018

Launched digital wallet solution, ‘AYA Pay’ for convenient payments and 
transfers

Opened 265th branch in Kachin State

10 Aug 2020
Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax 
payers for the tax assessment year 2018-2019

Upgraded to Core Banking System Essence 7

March
Reached ONE MILLION customers for AYA Pay digital wallet solution
First Bank in Myanmar to launch the international remittance saving account 
“Ngwe Toe Mae-Shwe O”

October - November
• Organized ‘AYA Banker Quiz’ learning and competition program for staff   
from all levels of the bank to build up internal relations and improve industrial      
knowledge

December
• Conducted ‘AYA Express Zay’ event to offer visitors one-stop digital 
banking services.
• Incorporated as Public Company Limited (PCL) to create long-term 
growth
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2023 February
Signed MOU between AYA Bank and UMFCCI on development of MSMEs



SENIOR

MANAGEMENT BIO
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U Zaw Zaw is a successful business magnate and Founder and 

Chairman of AYA Bank. He is graduated from the University 

of Yangon with a major in Mathematics. With a combination 

of overseas experiences and personal strength, U Zaw Zaw 

founded Max Myanmar Company in 1993 and AYA Bank in 

2010. His achievements include steering the management 

and growth of AYA Financial Group and Max Myanmar Group 

of Companies, major conglomerates in Myanmar. He is an 

established and well-connected entrepreneur and business 

leader in Myanmar, with 30 years of management experience.

He is currently serving as the President of the Myanmar Football Federation since 2005 and Senior 

Vice President of Asean Football Confederation (AFC). He relentlessly provides both funding and 

effort for the development of soccer in Myanmar. As a firm believer of contributing to the society 

and helping the needy, he has supported various philanthropic causes through the Ayeyarwady 

Foundation, including the Yankin Children Hospital, Ayeyarwady Covid-19 Center, and a wide range 

of corporate social responsibility initiatives nationwide.

U Zaw Zaw
Founder and Chairman
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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Daw Khin Saw Oo, a veteran banker of over 40 years of 

experience in monetary and financial sector, is the Executive 

Chairman and a member of the Board of Directors of AYA 

Bank. She held the position of Vice-Chairman since she joined 

the AYA Bank in 2018. She is one of the driving forces of 

AYA Bank’s move towards a more accountable, responsible, 

and transparent organization. Her visionary leadership and 

zealous efforts resulted her in re-designation as the Executive 

Chairman of AYA Bank in May 2021. 

She was formerly, the Deputy Governor of the Central Bank of Myanmar and retired in July 2017. She 

had the professional experience as a Technical Assistant to the Executive Director in the South-East 

Asia Voting Group Office, International Monetary Fund (IMF). She had the vast exposure to numerous 

ASEAN and International financial platforms during her Deputy-Governorship at the Central Bank of 

Myanmar. She has been selected as the Chairperson of the Myanmar Banks Association for two 

years term starting from May 2021.

She holds a master’s degree in International Affairs (Economic Policy Management) from Columbia 

University of New York, U.S.A. She got her bachelor’s degree of Economics (Mathematical Statistics) 

and a Diploma in Economic Planning from the Institute of Economics, Yangon.

Daw Khin Saw Oo
Executive Chairman 
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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U Than Zaw is a member of the Board of Directors of AYA Bank 

and presently holds the position of Vice-Chairman. He was 

appointed as the Managing Director to AYA Bank from 2011 to 

2013. During his tenure, he has led the fledging Bank to grow 

its brand and network in Myanmar. He also heads AYA SOMPO 

Insurance as a Vice-Chairman. U Than Zaw’s vast experience 

includes eight-year tenure with the Olympics Committee as a 

Treasurer and another two years as the Chief Executive Officer 

of the Myanmar Football Federation. He is instrumental in 

strengthening systems and procedures by taking initiatives. U 

Than Zaw has been giving the guidance at Board level regards to policies, practices to ensure the 

bank in full compliance with stipulated laws and regulations.

U Than Zaw
Vice-Chairman 
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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Daw Khin Ma Ma is a member of the Board of Directors 

of AYA Bank since 2010 and presently holds the position of 

Vice-Chairman. She has been appointed as Deputy Managing 

Director in 2011, Executive Director in 2013 and currently 

re-appointed as Vice-Chairman in 2022 due to her strong 

commitment and constant demonstration on effectiveness 

of the Board and Bank’s strategic direction. She obtained a 

bachelor’s degree in Science from University of Yangon.

Daw Khin Ma Ma brings along with her a wealth of cross- sector experience gained through her 

17 years in the service industry. With her passion for delivering quality service, she has improved 

services providing in all branches to a higher level. She plays a pivotal role in human resources 

management, provides guidance for talent strategy, and leads in all aspects of human resources and 

talent management.

Daw Khin Ma Ma
Vice-Chairman  
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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U Myint Zaw is a member of the Board of Directors of AYA 

Bank. He has been appointed as Managing Director in 2017, 

re-appointed as Senior Managing Director in 2021 and Chief 

Executive Officer in 2022 for his growth initiatives, leadership 

abilities, and managing the strategic direction of the Bank. He 

graduated with B-Econ (Economics) and received a Master of 

Public Administration (MPA) as well. He held various senior 

positions in Advertising and Marketing for well-established 

and reputable international and local companies in the private 

sector.

His professional background comes from over 25 years of working experience from different 

industries in Agriculture, Advertising, Commodity Future Market, Beverage and Soft Drink Industry, 

Telecommunications and Education. Before joining AYA Bank, U Myint Zaw founded Professional 

Marketers Association (PMA) and developed Ground Solution Company that provided management 

and consultancy services.

His strong knowledge of marketing and operations in theory and practice rendered invaluable service 

for the bank. He has proven track record of delivering business impact and optimization of marketing 

that brings up sustainable and a strong corporate culture and promoting the service quality.

U Myint Zaw
Chief Executive Officer 
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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Daw Lwin Lwin Aung is the Chief Financial Officer of AYA Bank 

and is the member of the Bank’s Executive Committee. In her 

capacity as Chief Financial Officer, she is responsible for the 

overall financial management of the Bank including financial 

reporting, budgetary control and performance monitoring, 

statutory audit, implementation of International Financial 

Reporting Standards (IFRS) and strategy implementation while 

working closely with senior management. She leads the Finance 

& Accounts Team and works closely with Treasury Team in 

Financial and Treasury related functions respectively.

Prior to that, she was a Chief Financial Officer of a SGX Listed Company in Singapore and played a 

key role in Group’s Financial Affairs that includes Financial Planning & Reporting, compliance with 

SGX regulations, Internal Control & Risk Management, Fund raising including ordinary & preference 

share issuance, Merger and Acquisition and Investor Relations. She also held other roles in Senior 

Finance positions in Singapore. In addition to typical Finance related expertise, her expertise covers 

Business Valuation, Merger & Acquisition, Financial Due Diligence, Initial Public Offering (IPO) and 

Investment and Divestment activities.

She holds a Master’s degree in Business Administration from Nanyang Technological University 

(Singapore), a professional qualification from Association of Chartered Certified Accountants (UK) 

and a Bachelor of Arts in English. She is also a member of the Institute of Singapore Chartered 

Accountants (CA Singapore).

Daw Lwin Lwin Aung
Chief Financial Officer 
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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Daw Jasmine Thazin Aung is the Managing Director – Head of 

Corporate Banking of AYA Bank and Chief Executive Director 

of Max Global Investment.  In her capacity with AYA Bank, she 

takes charge of Corporate Banking Business and Financial 

Institutions establishment. She is a member of the Executive 

Committee of AYA Bank.

In addition to her MD – Head of Corporate Banking role, she 

also co-heads and takes several roles with AYA Financial Group 

(“AFG”).  With AFG, she takes charge of AYA Trust Securities 

Co., Ltd as the Managing Director for Capital Market Activities including securities brokerage and 

Corporate Finance Transactions, and she is also the member of the Board of Directors of AYA SOMPO 

Insurance Co., Ltd.  From her capacity with Corporate Finance activities, she oversees and monitors 

diversified investment portfolios that includes existing, on-going, and new business ventures of 

Chairman’s investment office as well new Mergers and Acquisitions [“M&A”], Joint Ventures with 

Potential Partners for AYA Financial Group’s entities and/or investment in new ventures.

She holds a master’s degree in Business Administration (Corporate Finance) from Nottingham Trent 

University. Before joining AYA Financial Group and Max Global Investment, she was a PwC Advisory 

Partner and local Lead Director/Partner for PwC Myanmar.  She has over 16 years of professional 

experiences including 11.5 years with PwC Singapore and PwC Myanmar for audit, financial advisory 

and consulting and 5 years in the Maritime service industry in Myanmar.

Daw Jasmine Thazin Aung
Managing Director (Corporate Business)
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)



30 Annual Report 2022 - 2023

U Nyein Chan Soe Win is the Managing Director for ‘Digital 

Banking’ of AYA Bank and is a member of the Bank’s Executive 

Committee. He is responsible for managing the roadmap and 

defining the customer experience for Digital channels where 

he plays a visible role of driving and delivering the Bank’s 

digital payments agenda. Over the years, he has been the main 

strategic driver for digital wallet application namely ‘AYA Pay’.

He leads and runs the digital innovation across the bank with 

an aspiration to propel AYA in becoming a premier digital bank. 

He has strong leadership, management and business development skills with solid experiences 

in start-ups, entrepreneurship, payments, FinTech, emerging market, e-commerce and IT service 

management.

U Nyein Chan Soe Win holds a master’s degree from Nanyang Technology University. Prior to joining 

AYA Bank, he played the role of IT professional in Singapore for one of the world’s leading energy 

company and advanced his career as a Managing Director of Singapore based regional payment 

company where he transformed digital payments in Myanmar, remarkably enablement of digital 

payments, launch of first virtual prepaid card and the launch of first mobile banking with QR payment. 

He also co-founded the first blockchain Omni Channel Digital Commerce Platform in Myanmar and 

became CEO and CTO.

U Nyein Chan Soe Win
Managing Director (Digital Banking) 
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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U Ko Ko Oo, co-chairperson of Board, Risk and Compliance 

Committee, has been appointed as Managing Director of 

Governance, Risk Management and Compliance in 2022 for 

his strong strategic skills as well as effective implementation 

for risk, compliance and governance. He joined AYA Bank in 

2010 since its inception and had taken various positions and 

responsibilities. He became Deputy Managing Director in 2014 

and has been appointed as Senior Chief Risk and Compliance 

Officer in 2018. He studied Master of Public Administration 

and brought in his expertise of Strategic Studies and International relations.

He has developed and implemented the Risk and Compliance Management System for the bank 

business and support functions. He is managing all aspects of risk to the organization, employees, 

clients, reputation, assets, and interests of stakeholders. U Ko Ko Oo possesses a powerful commitment 

to his task. Besides his present responsibility, he cooperatively managed the Bank’s administrative 

matters and Bank Branches Network for new branch opening across Myanmar.

U Ko Ko Oo
Managing Director (Governance, Risk Management and
 Compliance)
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)



32 Annual Report 2022 - 2023

U Minn Wint Oo is the Managing Director for “Banking 

Operations and Retail Banking” of AYA Bank and came on 

board in 2011. He is a member of the Executive Committee, 

Asset-Liability Committee, Credit Committee, Product and 

Business Development Committee, and IT and Digitalization 

Steering Committee. As the Managing Director of Banking 

Operations and Retail Banking, he is responsible for daily 

banking operations, ensuring efficiency of the Bank, necessary 

to support the business objectives, leading more than 4500 

employees who deliver banking services to clients across AYA 

Bank’s 265 branches in the country. He also oversees the teams handling centralized operations, 

currency operations as well as branch operations systems support, and retail banking.

During his early tenure at AYA, he held the post as Chief Technology Officer, the strategic founder and 

executive decision maker with regards to the technological advances of AYA Bank. He was the main 

driving force for the bank’s whole IT systems and infrastructure, including, but not limited to, Data 

Centers, Network Architecture, Software Development, and Information Security.  He is responsible 

for outlining the bank’s technological vision, implementing technological strategies, developing policy 

and procedures, and ensuring that the technological resources are aligned with business goals.

He graduated from Yangon Technological University and continued specialization in IT industry. Along 

with strong technical knowledge and expertise in banking, he is the right talent to take the bank to 

its next level. He is the core person in driving and reinforcing digital transformation of the bank, 

integrating digital technology into all areas of the bank, optimizing operations and value delivery to 

customers. With his technological background as an added advantage, he is able to take AYA Bank to 

the next level of Banking for the ever-changing customer centric economic environment.

U Minn Wint Oo
Managing Director (Banking Operations and Retail Banking)
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)
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U Nay Lin Htut is the Chief Credit Officer of AYA Bank and a 

member of the Bank’s Executive Committee. He has been 

with the Bank for more than 9 years. In his current role, 

he is responsible for credit underwriting, assessment, 

administration, monitoring, recovery, and reporting activities 

of all credit portfolio of the Bank. He is also the member of the 

Credit Committee, and Assets and Liability Committee.

Prior to his role in Credit, he spent 8 years in Corporate Banking 

Unit, heading Domestic Corporate Banking Department and 

subsequently assigned as a Deputy Head of Corporate Banking Unit whereby he was responsible for 

the management of the corporate client’s business portfolio which involves profitable partnerships, 

improving credit quality of the portfolio and developing transactional business through enhanced 

service experiences. In this role, he has extensive experience to accommodate corporate customers’ 

business needs and banking needs, specialized in corporate lending and thoroughly familiar with 

credit assessment under various industries including infrastructure financing.

He is one of the pioneer members of Credit Bureau Business Committee and Myanmar Credit Bureau 

(MMCB) since 2019 and was instrumental in setting up system readiness, pricing mechanism and 

reporting format. U Nay Lin Htut holds a bachelor’s degree in Business Management (Finance) from 

RMIT (Royal Melbourne Institute of Technology) University in 2012 and completed his Chartered 

Financial Analyst (CFA) Level 1 in 2019.

U Nay Lin Htut
Chief Credit Officer
Ayeyarwady Bank Public Company Limited (AYA Bank PCL)



AYA Bank is organized independently as a stand-alone business and has been operating with its own

culture, management structure, business structure and legal structure. It is incorporated with shares

owned by following shareholders:

Name
Board 
Members

No. of Shares Holding %

U Zaw Zaw 1,036,000 74.00 %

Daw Htay Htay Khaing 170,000 12.14 %

U Soe Tint 63,000 4.50 %

U Ohn Kyaw 63,000 4.50 %

Daw San San 34,000 2.428 %

U Than Zaw 34,000 2.428 %

Daw Khin Saw Oo 30 0.002%

Daw Khin Ma Ma 30 0.002%

U Myint Zaw 30 0.002%

Total 1,400,090 100%

Shareholding Information 
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Our Commitment for Sustainable Strategy 
We are committed to create a better tomorrow not only for Myanmar 

Banking industry but also for our society; hence we keep embedding 

“Sustainability” at our heart. It is integrated into every part of our 

business, from Bank’s operations to our corporate culture and 

communications. 

We are obligated to adopt a set of principles while implementing 

Bank’s strategies that will mainly focus on treating the internal and 

external customers and communities that we serve, using natural 

resources responsibly, and for long-term investment. It is very 

important to consider how our business practices impact to others 

environmentally, culturally, and socially. Only a proper balance 

between aspects of environmental, economic, and social could only 

lead to long-term sustainable development. 

Furthermore, culture is essential in building sustainability right across 

the Bank’s operations and we practice the principle of “setting the 

tone at the top”. Our strong leadership and an engaged corporate 

culture encourage sustainable business practices throughout the 

Bank.

Sustainability
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 6. Approving the policy and overseeing the implementation of key policies and rules pertaining 

to the bank’s capital adequacy assessment process, capital and liquidity plans, compliance policies 

and obligations, and the internal control system.

 7. Overseeing the integrity, independence and effectiveness of the bank’s policies and 

procedures for reporting fraud and other illegal activities

 8. Overseeing the development of and approving the bank’s policy on transactions with related 

parties; and overseeing the compliance of the bank with the Financial Institutions Law, regulations 

and directives issued there under.

1. Executive Committee
The Executive Committee is led by an Executive 

Chairperson of the Bank and serves as steering 

committee for the rest of the Board. It has the 

power to facilitate decision-making between board 

meetings or in urgent and crisis circumstances. 

The Executive Committee reports to the Board 

and is responsible for ensuring that the Board’s 

policies and guidance are implemented in 

daily operations, and good corporate practices 

are maintained. In addition to this, the role of 

the executive committee includes monitoring 

the ethics policies, human resources, security 

guidelines, quality management, sound financial 

management and the Bank’s compliance with 

regulations.

2. Audit Committee
The Board Audit Committee is chaired by 

an Independent Non-Executive Director and 

comprised of members from various areas such 

as risk and compliance, legal, finance and audit. 

The Board Audit Committee has been providing 

continuous advice to the Board with regards to 

the effectiveness and independence of the Bank’s 

internal audit function, the overall risk governance 

framework and internal control system. Audit 

Committee is responsible to ensure that senior 

management is taking necessary corrective 

actions in a timely manner to address control 

weaknesses, non-compliance with policies, laws 

and regulations, and other problems identified 

by auditors and other control functions.

3. Board Risk and Compliance Committee
The Board Risk and Compliance Committee 

(BRCC) is headed by Vice Chairperson of the 

AYA Bank. BRCC assists the Board to achieve 

effective corporate governance and oversight 

responsibilities in relation to risk and compliance 

management strategy, framework and risk and 

compliance management function of the Bank. 

BRCC oversees the policy of risk and compliance, 

determines Bank’s risk appetite, and risk 

tolerance, and ensures that risk assessments are 

performed regularly and monitor the whole risk 

and compliance process.

 

4. Nomination and Remuneration 
Committee
The Nomination and Remuneration Committee 

is chaired by an Independent Non-Executive 

Director and the main role of the committee is to 

set succession and compensation policies in the 

Bank, identify directors and Senior Management 

in accordance with the criteria laid down and 

Role of Committees
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recommend their appointment to the Board. The 

committee is responsible for the overall oversight 

of the compensation system for the entire 

bank. In addition, the committee shall regularly 

monitor and reviews outcomes to ensure that 

the bank-wide remuneration system is operating 

as intended.

5. Human Resources Committee
The Human Resources committee is chaired 

by the Vice Chairperson of the Bank and 

responsible for assisting the Board in fulfilling its 

oversight responsibilities for human resources 

related policies and strategies. The committee 

is responsible for employees’ compensation, 

benefits, and performance management, and 

to ensure that the Bank is following government 

laws, international and local best practices. 

The committee’s objective is to retain qualified 

and productive employees, to ensure human 

resources risks are appropriately identified and 

mitigated, and to create an attractive environment 

for existing and prospective employees of AYA 

Bank.

6. Assets and Liabilities Committee
The Assets and Liabilities Committee (ALCO), 

chaired by the Executive Chairperson, is 

responsible for overseeing the management of 

the bank’s assets and liabilities. ALCO provides 

an important oversight for effectively evaluating 

on-and off-balance-sheet risk for the bank. One 

of the objectives is to ensure adequate liquidity 

while managing the spread between the interest 

income and interest expense. Members also 

consider investments and operational risk.  

ALCO members’ responsibilities typically include 

managing market risk tolerances, establishing 

appropriate management information systems, 

and reviewing and approving the bank’s liquidity 

and funds management policies. This includes 

developing and maintaining a contingency 

funding plan, reviewing immediate funding 

needs and sources, and determining liquidity 

risk exposures to adverse scenarios with varying 

probability and severity.

7. Credit Committee
The Credit Committee is chaired by the Chief 

Executive Officer of the Bank and is the decision-

making body for approval of credit facilities in the 

Bank. The purpose of the committee is to oversee 

the credit and lending strategies, objectives of 

the bank, the credit risk management of the 

Bank, reviewing the credit policies and the quality 

of and performance of the entire Bank’s credit 

portfolio, and regular assessment of the quality 

of risk assets in the Bank.

 

8.Product and Business Development  
Committee
The Product and Business Development 

Committee is led by the Chief Executive Officer of 

the Bank and is comprised of Head of Business 

Units and Product Development Department. 

The committee is responsible for overseeing 

and managing the process and procedures for 

product design and development in compliance 

with the Bank’s strategy and regulatory guidelines. 

That includes reviewing product performance 

and competitiveness in the current market for its 

continued relevance and justification.

9. Purchasing Committee
The Purchasing Committee is managed by the 

Vice Chairperson of the Bank and is established 

for independent review and evaluation of 

purchasing documentation. The committee is 
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obliged to decide the most appropriate supplier 

or service provider for the Bank and ultimately 

responsible for the successful outcome of the 

evaluation process. The committee members 

must be in no way related to or associated with 

any of the suppliers being evaluated.

10. IT and Digitalization Steering 
Committee
The IT & Digitalization and Steering Committee 

is led by the Chief Executive Officer of the Bank. 

The primary objective is to effectively manage IT 

resources and implement IT Governance to align 

with the strategic direction of the Board. This 

includes building, acquiring, and implementing 

the required infrastructure, applications, and 

services for the Bank. The secondary objective is to 

support IT projects as defined by the committee. 

The committee is responsible for evaluating and 

assessing the performance and compliance of all 

the IT related processes, practices, and activities.

11. Corporate Social Responsibility 
Committee
The Corporate Social Responsibility Committee is 

chaired by Independent Non-Executive Director 

and obliged to define the strategy of the Bank’s 

corporate social responsibilities to implement 

effectively and oversee the approach to be in 

line with the Bank’s CSR pillars. The committee 

determine from time to time and recommend 

various aspects of corporate social responsibilities 

including the Bank’s culture, employment issues, 

health & safety, human rights, workforce diversity 

& inclusion, the environment, community & social 

investment, compliance with ethical trading 

and business practices and other CSR-related 

matters.

12. Health and Safety Committee
The health and safety committee (HSC) is managed 

by the Chief Executive Officer of the Bank. The 

committee is formed to address concerns 

related to occupational health and safety issues 

that affect employees. This includes addressing 

hazards in the workplace, responding the health 

issues in pandemic efficiently, implementing 

new safety and procedures, reviewing safety 

training requirements. The purpose is to 

create communication with employees and 

management personnel to improve safety and 

reduce hazards. The committee holds meetings 

quarterly and discuss health and safety issues, 

develop plans and procedures to resolve the 

identified issues, recommend corrective actions 

and evaluate the reports submitted to the 

committee.
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BOARD COMMITTEES
Committee meetings were conducted in budget year 2022-2023 as follows:

All board members require compulsory attendance at meetings of the Board of Directors if there is 

no reasonable cause. Board members are required to attend at least 75% of all regularly scheduled 

meetings. The Secretariat Section under Corporate Affairs Department organizes the management 

calendar for the year and schedules the meeting of the Board of Directors at least 10 times a year 

with the interval between two meetings not to exceed two months. During the financial year 2022-

2023, the board held 11 regular scheduled meetings and attended by all members of the board.

Meeting Title No. of Meetings

Board Committeet 11

Executive Committee 20

Board Audit Committee 11

Board Risk And Compliance Committee 7

Board Nomination and Remuneration Committee 3

Assets and Liabilities Committee 7

Credit Committee 11

HRC Committee 12

Product and Business Development Committee 6

Purchasing Committee 8

Corporate Social Responsibility Committee 4

Health & Safety Committee 4



COMPLIANCE
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Compliance is a crucial function within AYA Bank, responsible for closely monitoring the Bank’s 

financial services businesses to ensure they adhere to regulations and internal controls. The primary 

objective of the compliance department is to measure and manage the risks faced by the bank while 

protecting the interests of investors and depositors. By doing so, it aims to mitigate business risks 

and combat financial crime effectively. Moreover, the compliance department identifies potential 

risks that the bank may face and provides advice on how to prevent or address them.

To establish a strong compliance framework, AYA Bank has implemented a comprehensive approach, 

policies, and functions that encompass fundamental principles, legal and regulatory compliance, 

and financial reporting. These guidelines are followed by the board, management, and staff to 

ensure consistent adherence to compliance standards. The independent compliance function serves 

as a key component of the bank’s second line of defense, monitoring and verifying that the bank 

operates with integrity and complies with applicable laws, regulations, and internal policies. Periodic 

reviews of the compliance function’s effectiveness are conducted, which include assessing the bank’s 

compliance with laws and regulations set by the Central Bank of Myanmar (CBM), as well as the 

outcomes of management investigations and follow-ups on fraudulent acts or instances of non-

compliance. The department also examines any findings from regulatory agency examinations and 

significant correspondences with such agencies.

The compliance function not only focuses on risk management but also acts as a point of contact 

within the Bank for compliance queries from staff members. It provides guidance to employees on 

the proper implementation of compliance measures. Key areas of focus for the compliance function 

include preventing bribery, money laundering, country sanctions violations, ensuring fair business 

practices with consumers, and addressing ethical issues that may pose reputational risks to the 

Bank.
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To ensure effective compliance, the following key elements and steps are implemented:

Know Your Customer Policy: 
AYA Bank has a comprehensive Customer 

Acceptance Policy that takes into account 

various factors such as customer types, activities, 

associated accounts, and risk indicators. 

This policy includes a detailed description of 

customers based on their associated risks.

Customer Due Diligence Measures: 
Customer Due Diligence is a vital process at 

AYA Bank, involving a systematic procedure 

to assess potential risks associated with doing 

business with an organization or individual. This 

includes verifying the identity of new customers, 

establishing ownership structures, collecting 

information about customer activities and 

markets, and identifying other entities with which 

a customer conducts business.

On-Going Monitoring of High-Risk 
Transactions and Accounts: 
A risk-based approach is employed to monitor 

high-risk transactions or customers, specifically 

targeting money laundering and terrorist 

financing activities. By understanding the normal 

and reasonable account activity of customers, 

the bank can identify and investigate unusual or 

suspicious patterns of activity.

Reporting of Suspicious Transactions: 
AYA Bank adheres to legal requirements and 

promptly files suspicious transaction reports 

when necessary. Designated officers within the 

Bank report any detected suspicious transactions 

or transactions believed to be related to criminal 

activity based on reasonable grounds.

Reporting of Suspicious Transactions/
Record Keeping:
The Bank maintains detailed records of 

suspicious transactions, along with relevant 

investigation details and decisions made. These 

records are retained for the required period, in 

accordance with the Bank’s policy and regulatory 

requirements.

Appointing Compliance Officers:
Compliance Officers are appointed in all 

departments and branches of the Bank. Their 

responsibilities include establishing and 

maintaining internal policies, procedures, and 

compliance manuals. Compliance Officers 

play a crucial role in identifying and mitigating 

noncompliance risks, both externally and 

internally. They constantly report to management 

on the organization’s compliance with laws and 

regulations and ensure that employees are 

aware of their obligations to comply with internal 

and external requirements. 
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Effective Risk and Compliance Training: 
AYA Bank recognizes the dynamic nature of the 

financial industry and the need to stay updated on 

emerging risks and regulations. The Bank designs 

training programs to reduce risks, enhance 

workforce efficiency, and ensure employees are 

well-versed in banking sector developments. 

Continuous training and seminars on risk and 

compliance are provided to help employees 

detect and report suspicious activities, including 

predicate offenses to money laundering and 

terrorist financing. 

Independent Audits: 
AYA Bank’s Internal Audit Team plays a vital 

role in proactively identifying and assessing 

potential risks, weaknesses, and noncompliance 

situations. They collaborate with all departments 

and branches across the country to enforce 

compliance and evaluate the effectiveness of 

applying anti-money laundering and combating 

the financing of terrorism (AML/CFT) guidelines 

and relevant laws on an annual basis.

By diligently implementing these compliance 

measures, AYA Bank aims to foster a culture of 

integrity, maintain the trust of its customers and 

stakeholders, and operate within the boundaries 

of applicable laws and regulations.

Furthermore, we use our collective capacity 

to foster partnership with colleagues for the 

purposes of learning and growth. By developing 

our employee at all levels, enabling the Bank 

to build a strong succession pipeline of future 

leaders.



AYA SERVICES
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Corporate and Commercial Banking 
Services 
 •Working Capital Financing
 • Structured Trade and Commodity   
   Financing
 • Machinery and Equipment Financing
 • Project Financing
 • Commercial and Industrial Property 
Financing
 • Contract Financing
 • Invoice Discounting

Transaction Banking Services
 • Cash Management
 • Trade Finance Services and Supply 
Chain Financing
 • International Remittances

Investment Banking (AYA Trust – 
subsidiary of AYA Financial Group)
 • Underwriting
 • Dealing
 • Brokerage
 • Advisory

Life Insurance:
 • Endowment Life Insurance
 • Group Life Insurance
 • Health Insurance
 • Special Highway Travel Insurance

General Insurance:
 • Cash-in Transit/ Cash-in-Safe   
    Insurance
 • Comprehensive Motor Insurance
 • Fire Insurance
 • Marine Cargo/ Inland Transit   
   Insurance

Insurance (AYA Myanmar Insurance – 
subsidiary of AYA Financial Group)

Yangon (25)
Shwe Bon Tha Branch

No (38), Ground Floor, Shwe 

Bon Tha Street, Pa Pe` Tan Tsp, 

Yangon Division.

01-387048, 01-387988

MDY (22) 26 Street 
(Seiktaya Mahi 
Compound)
(26) Street, Between Of (73x74), 

Seiktara Mahi Compound, 

Chan Aye Tharzan Township, 

Mandalay Division.

02-2848034~35

Mawlamyaing (1) Branch
4/D, Kan Nar Road, Shwe Taung 

Qtr, Mawlamyaing.

057-25944, 25945 

Yangon (83) Ahlone 
(River View)
Block No(3/B), Quarter No- 23 

(G-1), Corner Of Strand Road & 

Thit Taw Road, River View Point 

Condomium, Ahlone Township, 

Yangon Division.

01-2317891~95

Gold Special Counter Branch



AYA SME Banking provides SMEs with loans at appropriate 

interest rates to reduce impediments in access to financing 

for business expansion and procurement of machinery 

and equipment. In addition, AYA SME Banking works with 

INGOs such as Japan International Cooperation Agency 

(JICA), United States Agency for International Development 

(USAID) and Agricultural Cooperative Development 

International/Volunteers in Overseas Cooperative 

Assistance (ACDI/VOCA) to provide SMEs with technical 

assistance, market linkages around the country for their 

products, and grants for the promotion of local products for 

local development beginning with production to consumer 

outreach. Geographical coverage includes southern Shan 

State, Mandalay Region, Ayeyarwady Region, Sagaing 

Region and Kachin State.

Loans and other banking services available at Ayeyarwady 

Bank were showcased at the MSME Talk Show 

sponsored by Bago Region Government. To promote              

entrepreneurship among women, AYA SME Banking 

participated in Entrepreneurship Support Initiative (ESI) 

Program held at MICT Park and in MYANWEN Women 

Entrepreneurship Program held at Novotel Yangon Max and 

provided financing assistance to women entrepreneurs. 

Further, Myanmar Women Entrepreneurs’ Association 

(MWEA) plans to work with the Ministry of Industry to select 

over 250 women entrepreneurs for project training and 

financial knowledge sharing to be organized in cooperation 

with Korean experts. Subsequently, Ayeyarwady Bank will 

provide loans and banking services to empower those 

women entrepreneurs.

Small and Medium 
Enterprises (SMEs) in AYA 
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Bancassurance Unit was implemented to make available 

insurance products of insurance companies at bank 

branches using the Bancassurance Distribution Channel, 

bringing insurance products that contribute to a worry-free 

life for the people are close at hand and accessible down to 

the grassroots level. The Bancassurance Unit continuously 

reviews the current sale of insurance services and works 

with AYA SOMPO General Insurance Company and AIA Life 

Insurance Company to offer value-added service at bank 

branches for the satisfaction of the general public.

The staff of the bank branches are provided insurance 

service training at the Head Office of  AYA, AYA SOMPO and 

AIA and also at the bank branches in various towns around 

Regions where Bancassurance operations have been set 

up. Application training is also provided to enable efficient 

use of the Bancassurance Application on the part of bank 

branch staff. Weekly tripartite meetings are conducted 

among AYA, AYA SOMPO and AIA, while Division Heads and 

Zone Heads review the performance of bank branches, visit 

bank branches and accompany the staff on their customer 

calls to be up to date with the difficulties encountered in 

the sale of insurance services. Various training formats 

are used, including physical training, online training and 

refresher training.

The Bancassurance Unit provided the general public with 

enquiry services and sharing of general knowledge relating 

to insurance at the “Women Entrepreneurship Program” 

event on 9 December 2022, and at the AYA Express Fair 

organized at the Novotel Hotel, offering insurance cover 

to customers. In the coming years, the Bancassurance 

Unit will continue expanding into new bank branches and 

providing training to achieve target numbers.

Bancassurance 



No. BANK LOCATION SWIFT BIC

1 UNITED OVERSEAS BANK LIMITED SINGAPORE UOVBSGSG

2 OVERSEA-CHINESE BANKING CORPORATION LIMITED SINGAPORE OCBCSGSG

3 DBS BANK LTD SINGAPORE DBSSSGSG

4 MIZUHO BANK, LTD. SINGAPORE BRANCH SINGAPORE MHCBSGSG

5 BANGKOK BANK PUBLIC COMPANY LIMITED
BANGKOK, 
THAILAND 

BKKBTHBK

6 KASIKORNBANK PUBLIC COMPANY LIMITED 
BANGKOK, 
THAILAND 

KASITHBK

7 SIAM COMMERCIAL BANK PCL 
BANGKOK, 
THAILAND 

SICOTHBK

8 KRUNG THAI BANK PUBLIC COMPANY LIMITED
BANGKOK, 
THAILAND 

KRTHTHBK

9 MIZUHO BANK, LTD. TOKYO, JAPAN MHCBJPJT 

No. BANK LOCATION SWIFT BIC

1 UNITED OVERSEAS BANK LIMITED SINGAPORE UOVBSGSG

2 UOVBSGSG
FRANKFURT, 
GERMANY 

BHFBDEFF

No. BANK LOCATION SWIFT BIC

1 UNITED OVERSEAS BANK LIMITED SINGAPORE UOVBSGSG

2 OVERSEA-CHINESE BANKING CORPORATION LIMITED SINGAPORE OCBCSGSG

3 DBS BANK LTD SINGAPORE DBSSSGSG

No. BANK LOCATION SWIFT BIC

1 MIZUHO BANK, LTD. TOKYO, JAPAN MHCBJPJT 

Correspondent Banks
CURRENCY: USD

CURRENCY: EUR

CURRENCY: SGD

CURRENCY: JPY
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No. BANK LOCATION SWIFT BIC

1 BANGKOK BANK PUBLIC COMPANY LIMITED
BANGKOK, 
THAILAND 

BKKBTHBK

2 KASIKORNBANK PUBLIC COMPANY LIMITED 
BANGKOK, 
THAILAND 

KASITHBK

3 SIAM COMMERCIAL BANK PCL 
BANGKOK, 
THAILAND 

SICOTHBK

4 KRUNG THAI BANK PUBLIC COMPANY LIMITED
BANGKOK, 
THAILAND 

KRTHTHBK

No. BANK LOCATION SWIFT BIC

1
OCBC WING HANG BANK (CHINA) LIMITED (FORMERLY OCBC BANK 

(CHINA) LIMITED)
SHANGHAI, CHINA 
PRC 

OCBCCNSH

2
INDUSTRIAL AND COMMERCIAL BANK OF CHINA (YANGON 

BRANCH)
YANGON, MYANMAR ICBKMMMY

CURRENCY: CNY

CURRENCY: THB



CORPORATE
SOCIAL RESPONSIBILITY
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AYA Bank is building an inclusive organization 

that prioritizes the well-being of our community. 

Hence, our CSR activities have become a single 

tool that can support sustainability. For AYA Bank, 

CSR has been an inherited and inbuilt element of 

its culture from the day the Bank was founded. We 

are committed to assisting the larger community 

through a variety of purposeful humanitarian 

programs. Through our community engagement, 

individuals and communities are empowered to 

take an active role in their own well-being and 

participate in the decisions and structures that 

impact the community’s development. 

We work with local schools, colleges, and 

universities to provide financial assistance 

in nurturing the education of the younger 

generations. We organize continuous learning & 

development programs, education sponsorship 

and flexible working hours to accommodate with 

part time courses for staff.

We also work with local hospitals, dispensaries, 

and other civil society organizations providing 

healthcare services to the public, whether 

these entities are public, private or NGOs. 

As incorporated in our CSR policy, AYA Bank 

participates in multiple philanthropic activities at 

large to support areas in need.

With our efforts to increase opportunities for 

youth and women footballers, the Bank has given 

its commitment for aiding holistic development 

of Myanmar football.

We encourage our employees to participate 

in community services organized by the Bank 

such as tree planting for environment, seat belt 

campaign for safety, blood donation for health, 

providing other necessary basic needs for disaster 

response and volunteering at AYA Quarantine 

Center in combating COVID-19 pandemic. We 

took turn every Sunday and provided services to 

do clearning wrok at the Yankin Children Hospital.  

Our CSR activities are largely implemented 

directly or through the Ayeyarwady Foundation. 

The Bank’s contribution includes several 

pioneering interventions, with a focus to support 

the wellbeing of the community. While Myanmar 

grappled with the COVID-19 global pandemic, 

AYA Bank, in collaboration with the Ayeyarwady 

Foundation, has been at the forefront to control 

the impact of the pandemic. 

The most significant project is, setting up of a 

temporary COVID-Care Hospital with a capacity 

of more than 500 beds with 100 medical staff 

and volunteers in Thuwanna, Yangon, to treat 

coronavirus infected patients. Along the CSR 

journey, AYA Bank conducted socio-economic 

development activities through Ayeyarwady 

Foundation in various sectors such as education, 

health, environment, disaster response and 

microfinance.
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AYA Employee transformation
We value our people. We nurture, develop and respect 

them, celebrate their success together, and are respected 

for our highly professional approach. We take bold steps 

to invest in the trainings and development of workforce to 

become future-ready as the financial industry evolves.

AYA Continuous Learning Journey
AYA Bank is committed to be at the forefront of the future 

of banking, with the ability of nurturing future talents. We 

help our people improve their competencies, gain new 

skills, increase the knowledge horizon, and grow them in 

both personal and professional lives. Continuous learning 

journeys are being provided to our employees for their 

capacity development and upgrading for future-proof 

skillsets. By fueling the culture of learning, we provide 

employees at all levels with access to the Bank’s online 

learning portal which is reachable on their fingertips at any 

time.

Workplace Training
We are constantly on the move of encouraging our 

people learning at every day from workplace and further 

development to ensure having the skills required for 

the jobs of today and tomorrow. We create an opened 

working culture for raising questions, learning from 

mistakes, developing new skills, and acquiring wisdom. It 

enables employee to get connected with those who have 

more experience and who can pass on their hard-earned 

knowledge and career advice. Furthermore, we use our 

collective capacity to foster partnership with colleagues for 

the purposes of learning and growth. By developing our 

employee at all levels, enabling the Bank to build a strong 

succession pipeline of future leaders.
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2022-Training
(Head Count)

AS to Super AM to SM AGM to SGM
Deputy Director and 

Above

(Supervisor 
Level)

(Manager Level)
(Middle Management 

Level)
(Management Level)

Women
(Received Training)

2055 4992 92 43

Men
(Received Training)

519 1793 76 47

Total 2574 6785 168 90

2023-March/Training 
(Head Count)

AS to Super AM to SM AGM to SGM
Deputy Director and 

Above

(Supervisor 
Level)

(Manager Level)
(Middle Management 

Level)
(Management Level)

Women
(Received Training)

646 2237 92 14

Men
(Received Training)

137 709 34 6

Total 783 2946 126 20

Training Counts Freshmen Orientation Technical Training Soft Skill Training

Year 2022 22 85 35

Year 2023-March 12 36 22

Total 34 121 57

Training Counts Freshmen Orientation Technical Training Soft Skill Training

Year 2022 352 1058 83.5

Year 2023-March 192 339 52.5

Total 544 1397 136

Total Trainings in FY 2022-2023



57Annual Report 2022 - 2023

Age Group Women Men Total

Under 25 212 365 577

25 to 34 2617 1623 4240

35 to 44 419 529 948

45 to 54 146 206 352

55 and above 18 46 64

Total 3412 2769 6181

AYA Career
As being an employee at AYA Bank, you will find potential prospects to grow across the organization. 

To ensure the success of everyone in AYA, we offer both lateral and vertical career growth 

opportunities. A wide range of career support is placed to ensure our employee are continuously 

developing. The immediate reporting person will be guiding you to set clear career goals with 

positive feedbacks in achieving them. We also set the culture to take self-responsibility for chasing 

own career development. Our people management team recognizes the skill set of the individual 

employee, identifies development programs to help you strengthen quality of work and outreach to 

next level in career journey.

Total headcount at AYA Bank in FY 2022-2023
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AYA Bank is the bank of choice for anyone who is looking for fast, reliable, honest banking 
relationships. AYA Bank offers the full range of retail and commercial banking products and services 
and is in tune with domestic customs and international standards in its governance and operations. 

For your long-term banking needs, AYA bank is your trusted partner in Myanmar. 

Our brand promise represent the foundational commitment and deeply held beliefs that allow AYA 
to navigate complex situations while keeping our identity and culture at the forefront.

AYA Bank regards Brand Promise as a standard and non-negotiable. This will be adopted to give 
effect to our core values and to guide our relationships with all our stakeholders and other relevant 
role-players as well as to outline our commitments to them. We strive our utmost to maintain our 

Brand Promise and enhance the public’s confidence in AYA Bank.

Our Brand Promise – Your Trusted Partner
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