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Corporate goals
1. For Customers
    To achieve high level of customer satisfaction by:
	 a.providing honest, efficient and courteous service 
	 b.offering a full range of products and services
	 c.providing easy accessibility in terms of reach and delivery channels
	 d.employing technology as the enabler for all customer service endeavors

2. For the Community
    To be a good corporate citizen and build long term sustainable and active engagement with  		
    the community we serves

3. For Staff
    To ensure a highly competent and dedicated work-force by implementing transparent policies, 	
    and fostering  staff well-being and goodwill.

4. For Shareholders
    To build sustained shareholder value through rapid growth international standards of 	  	   	
    governance, risk and compliance.

Our Mission
To be recognized as the leading bank in Myanmar through pursuit of excellence and long-term 
sustainable growth for the bank and its stakeholders.

Corporate Values
•  We pursue our objectives with EXCELLENCE
•  We progress as a TEAM
•  We think and act in all HONESTY
•  We maintain INTEGRITY at all times
•  We CARE for our customers, our colleagues and the people we interact with  
•  We always act with SINCERITY
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Brand Promise - Your Trusted Partner
Your Trusted Partner is a declaration to our customers that:

“AYA Bank (Ayeyarwady Bank) is the bank of choice for anyone who is looking for fast, reliable, honest 
banking relationships at a reasonable cost. AYA Bank offers the full range of retail and commercial 
banking products and services and is in tune with domestic customs and international standards in its 
governance and operations. For your long-term banking needs, AYA Bank is your trusted partner in 
Myanmar.”
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License:
Central Bank of Myanmar –Ma Ba Pa/ P-223 (7) 2010.
AYA   Bank  (Ayeyarwady  Bank)  received  a  new banking license from the Central Bank of  Myanmar 
on 2nd July 2010 to operate as an investment and development  banking business and  commenced 
operations on 11  August 2010 with the opening of the branch at the Nay   Pyi  Taw Registered  Office. The 
founder  and  main shareholder  of  AYA  Bank is U Zaw Zaw,  a  well-respected  entrepreneur, business  
leader  and  philanthropist  of   Myanmar with diversified business  interests  in  agriculture, construction, 
manufacturing and hospitality.
AYA     Bank   has    always   strived    to    achieve international standards in its   banking operations 
and it is constantly improving its corporate governance, risk management and compliance measures by 
adopting global best practices. The bank has engaged experts and consultants with broad industrial and 
international experience, and continues to invest significantly in its   employees, systems and technology 
in order to build a solid foundation to grow the business. It believes the efforts will ensure sustainable long-
term growth and improve the returns of the stakeholders and the lives of the people of Myanmar.
AYA Bank is the second largest private bank with nationwide presence providing a full suite of corporate, 
retail and commercial banking products and solutions for both local and international customers, through 
the extensive branch network present in every state and division of the country. Leveraging on technology 
and differentiated customer service has been key to rapidly growing the customer base.  In less than 10 
years, AYA Bank has opened 265 branches and 770 ATMs countrywide as of September 2020.
AYA Bank is the first bank in Myanmar to implement Centralized Core Banking System, and  continuously  
strives to offer the best financial services and products  in  the market. Extending beyond the domestic 
banking services, AYA Bank is providing International Banking Services to support Clients to implement 
their projects and plans. For the immediate future, the Bank will continue to extend its reach throughout 
Myanmar, establish relationships with new customers and foreign partners, and strengthen the Bank’s 
capital and risk management controls. The Bank will also emphasize on improving our human capital, and 
foster a corporate culture of innovation through technology so as to provide new products and services for 
our customers. As the process of banking sector reform deepens in the banking industry, the Bank will be 
well placed to become the best bank in Myanmar.
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Dear Shareholders,

As I write to you in the aftermath of an extraordinary year, it is with an immense sense of pride and 
responsibility that I share AYA Bank’s Annual Report for the Financial Year 2019-2020.

This past year has tested the resilience of businesses around the globe, and our bank was no exception. 
However, as a testament to our robust business model, innovative strategies, and dedicated team, AYA 
Bank has continued to exhibit robust growth and profitability in a challenging environment.

Our consistent and strong performance, despite numerous external headwinds, clearly demonstrates the 
resilience of our business model. For the financial year 2019-2020, we reported a net profit of MMK 20 
billion.

We have continued to deliver on our promise to enhance stakeholder value through a balanced approach 
to growth and risk management. We have embraced technology and have invested significantly in digital 
infrastructure to meet the evolving needs of our customers, furthering our reach and making our services 
accessible to all.

As part of our commitment to responsible banking, we have launched several initiatives to promote financial 
inclusion and sustainable growth. Our sustainability efforts have targeted environmental conservation, 
community development, and financial literacy, to name a few. We remain committed to driving positive 
social and economic change.

The Board of Directors and the management team recognize the trust that you have placed in us, and 
we are grateful for your continued support. Looking ahead, we are optimistic about Myanmar’s growth 
prospects and AYA Bank’s role in contributing to that journey.

The bank is well-positioned to seize opportunities in the evolving banking landscape. Our investments in 
technology and people, coupled with our focus on sustainable and inclusive growth, will continue to drive 
our performance in the coming years.

Let me conclude by extending my gratitude to our customers for their loyalty, our staff for their dedication, 
our regulators for their guidance, and you, our shareholders, for your unwavering trust and support.

Together, we will continue to build on our strengths, strive for excellence and contribute to the growth of 
the Myanmar economy.
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U Zaw Zaw is a successful business magnate 
and presently the Patron (Honorary Chairman) 
of AYA Bank. He was the Founder of the bank 
and held the position of Chairman since the 
inception of the Bank. U Zaw Zaw graduated 
from the University of Yangon with a major in 
Mathematics. With a combination of overseas 
experiences and personal strength, U Zaw Zaw 
founded Max Myanmar Company in 1995 and 
AYA Bank in 2010. His achievements include 
steering the management and growth of AYA 
Financial Group and Max Myanmar Group of 
Companies, major conglomerates in Myanmar. 
He is an established and well-connected 
entrepreneur and business leader in Myanmar, 
with 28 years of management experience.
He is currently serving as the president of the 
Myanmar Football Federation since 2005 and vice 
president of ASEAN Football Federation (AFF) 
and Asian Football Confederation (AFC). He 
relentlessly provides both funding and effort for 
the development of soccer in Myanmar. As a firm 
believer of contributing to the society and helping 
the needy, he has supported various philanthropic 
causes through the Ayeyarwady Foundation, 
including the Yankin Children Hospital, Ayeyarwady 
Covid-19 Center, and a wide range of corporate 
social responsibility initiatives nationwide.	

Daw Khin Saw Oo, the Executive Chairman of 
AYA Bank, a veteran banker with over forty years 
of experience in central banking and economic 
research, is a member of the Board of Directors of 
AYA Bank. She held the position of Vice-Chairman 
since she joined the AYA Bank in January 2018. 
She holds a master’s degree in International 
Affairs (Economic Policy Management) from 
Columbia University of New York, U.S.A 
and Bachelor of Economics (Mathematical 
Statistics) from Institute of Economics, 
Yangon. She also got the Diploma in Economic 
Planning from Institute of Economics, Yangon.
She was formerly Deputy Governor of the 
Central Bank of Myanmar and retired in July 
2017. She started her profession as a Technical 
Assistant to Executive Director in the South 
East Asia Voting Group Office, International 
Monetary Fund (IMF). With her extensive 
experience and strong commitment driving her 
towards the achievement of the bank’s business 
strategy, mission, and vision, she has continued 
to provide the bank strategies, which has led 
to the phenomenal growth of the AYA Bank.	

Daw Khin Saw Oo 
Vice Chairman-1      

U Zaw Zaw
Chairman
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U Than Zaw is a member of the Board of 
Directors of AYA Bank and presently holds the 
position of Vice Chairman-2. He was appointed 
as the Managing Director to AYA Bank from 
2011 to 2013. During his tenure, he has led the 
fledging Bank to grow its brand and network 
in Myanmar. He also heads Ayeyar Myanmar 
Insurance Company as a Vice Chairman. His 
experience includes eight-year tenure with the 
Olympics Committee as a Treasurer and another 
two years as the Chief Executive Officer of the 
Myanmar Football Federation. He is instrumental 
in strengthening systems and procedures by 
taking initiatives.  U Than Zaw has been giving 
the guidance at Board level regards to policies, 
practices to ensure the bank in full compliance 
with stipulated laws and regulations.	

Daw Htay Htay Khaing has been the Co-
Founder and Vice Chairman-3 of the Board 
of Directors since the Bank’s inception in 
2010. Daw Htay Htay Khaing had completed 
a Bachelor of Science in Mathematics 
awarded by the University of Yangon.	  
She displays the high degree of commitment 
to the growth of AYA Bank. Her accolades 
do not stop here. She has contributed 
extensively to the welfare of women in 
various sectors and plays active roles as a 
Vice-Chairperson with the Myanmar Women 
Football Association and as a Trustee with 
the Myanmar Women Sports Association.	

U Than Zaw
Vice-Chairman-2 

Daw Htay Htay Khaing 
Vice Chairman-3      
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Daw Khin Ma Ma was appointed as the Deputy 
Managing Director of Ayeyarwady Bank in 2012 
and was also appointed as an Executive Director 
of the Board in 2013. She obtained the Bachelor 
of Science degree from University of Yangon.	
Daw Khin Ma Ma brings along with her a 
wealth of experience gained through her 
17 years in the service industry. With her 
passion for delivering quality service, she has 
brought the quality of service offered in all the 
Bank’s branches to a higher level. She plays 
a pivotal role in human resources matters 
and provides guidance for capacity building.	  

U Myint Zaw was appointed as Managing Director 
of AYA Bank in 2017. He was graduated with 
B-Econ (Economics) and received Master of Public 
Administration (MPA) as well. He held various 
senior positions in Advertising and Marketing 
for established and reputable international 
and local companies in private sector.	  
His professional background comes from over 30 
years of working experience in different industries 
for Agriculture, Advertising, Commodity Future 
Market, Beverage and Soft Drink Industry, 
Telecommunications and Education. Before 
joining AYA, U Myint Zaw founded Professional 
Marketers Association (PMA) and developed 
Ground Solution Company that provided 
management and consultancy services.	
His strong knowledge of marketing and 
operations in theory and practice rendered 
invaluable service for the bank. He has 
proven track record of delivering business 
impact and optimization of marketing 
that brings up sustain a strong corporate 
culture and promoting the service quality.	

Daw Khin Ma Ma
Executive Director

U Myint Zaw
Managing Director    
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Chris Tun is Managing Director of Digital Banking. 
Prior to joining AYA Bank, he was the Group 
CEO of Max Myanmar Holding and CEO of Max 
Global Investment. Chris has more than twenty 
years of professional experience including ten 
years with Big 4 consulting firms. He was a 
partner for Deloitte Consulting Southeast Asia 
for Myanmar from 2013 to 2016. Throughout 
his consulting career, he has specialized in 
strategy and implementation of business and 
technology transformation projects for private 
and public sector clients across the US and 
Asia. His experience spans several industries, 
including Public Sector, Telecommunications, 
Media, Technology, and Financial Services 
Industry. Chris holds a MBA from the University 
of Southern Queensland, and a MS in Project 
Management from the Boston University. He 
is a Fellow Member of Institute of Directors – 
Thailand and an Eisenhower Fellow of 2017.	

Prof. Dr. Aung Tun Thet was appointed 
as Independent Non-Executive Director 
of AYA Bank in 2013, providing specialist 
advice  in areas of Corporate Governance, 
Management, Human Resource and Corporate 
Social Responsibility (CSR) activities.	  
During his career, he built a wealth of working 
experience as a distinguished International and 
National Civil Servant in the United Nations 
as well as in Myanmar civil service. He is 
currently holding the portfolio as an advisor for 
the Government sector, business community 
and civil society organizations. He also plays 
the role as a management consultant in 
areas of Management, Leadership, Human 
Resources, Organizational Development and 
Corporate Governance for various companies. 
He holds the position of Honorary Professor 
at University of British Columbia, Vancouver, 
Canada as well as Visiting Professor at Yangon 
University of Economics and Yangon University. 
Prof. Dr. Aung Tun Thet is a leading advocate 
of Corporate Governance and Corporate 
Social Responsibility (CSR) in Myanmar.	

Chris Tun
Managing Director – Digital Banking

Prof. Dr. Aung Tun Thet
Independent Non- Executive Director       
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Dr. Tin Latt is an Independent Non-Executive 
Director (INED) of  AYA Bank. He is a Certified 
Public Accountant (CPA) and graduated 
from Oxford Brooks University (UK).  
Having twenty years of professional 
experience in the auditing field, he brings 
a strong financial service background and 
extensive auditing experience to the Board. 
He is the founder and Managing Director 
of Management and accountancy training 
and Managing Partner of   MAT Audit and 
Professional Services, providing Governance, 
Risk and business advisory, and Auditing 
services. In 2011-2015, he worked as a member 
of Parliament commission for Legal affairs 
and special issues, Republic of the Union of 
Myanmar. He also published many articles and 
research papers in the field of risk management, 
auditing, quality and environmental management 
and financial management in local and 
international trade journals and magazines.	  

U Min Sein was appointed as an Independent 
Non-Executive Director of AYA Bank in 2013. 
He is an accomplished lawyer who is an 
Advocate of the Supreme Court, a Certified 
Public Accountant and has been practicing 
law since 1972.  He is the Managing Partner 
of U Min Sein Law Firm (Yangon), a member 
of Asia Law Alliance, in association with 
Christopher Bridges (Singapore). Within his 
illustrious Curriculum Vitae, he has served as 
legal advisor to the Embassies, Corporates and 
Multinational Companies in various industries.	  
As part of his contribution to the society, U Min 
Sein served as a lecturer in Commercial Law 
at the Auditor General’s Office for twenty years 
and lecturer in Commercial law to Certified 
Public Accountant (CPA). He is a Founding 
Member and Management Committee Member 
of U Hla Tun Hospice, Cancer Foundation, 
a charitable organization in Yangon. He 
displays high sense of duty and responsibility 
and serves in various capacities of the law 
across all functional areas at AYA Bank.	

Dr. Tin Latt 
Independent Non- Executive Director      

U Min Sein 
Independent Non-Executive Director     
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Mr. Azimuddin was appointed as the Senior 
CFO and Advisor to Chairman at AYA Bank 
in 2014. Azeem has 30+ years of diversified 
experience of international banking & private 
equity investments with international institutions 
as well as domestic institutions in Emerging and 
Frontier Market countries. In his long career, 
he worked at the Board /CEO/MD/CFO level 
for 25+ years. He has successful track record 
of starting, restructuring and turning around 
financial services as well     as manufacturing 
businesses, and of taking them through Rating, 
Capital Market Issuance and M&A, processes. 
In his current role at AYA Bank, he architected 
the transformation of the bank by implementing 
key strategic initiatives to re-organize Treasury, 
Accounting & Finance, Risk & Compliance, 
and Governance infrastructure.		

Mr. Moo Sun was appointed as the Chief 
Operating Officer of AYA Bank in December 
2010. His visionary leadership resulted in 
re-designation as a Senior Chief Operation 
Officer of AYA Bank in 2019. Mr. Moo Sun is an 
experienced banker with considerable exposure 
in various facts of retail and commercial 
banking with 30 years of service in the banking 
industry; He began his career in Malaysia 
and has also worked Vietnam and Cambodia. 
Mr. Moo Sun currently guides AYA Bank’s 
operations and spearheads the international 
banking business unit of the Bank.		

Mr. Azeem Azimuddin
Senior Chief Financial Officer and 
Advisor to Chairman

Mr. Moo Sun
Senior Chief Operating Officer
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U Ko Ko Oo was appointed as Senior Chief Risk 
and Compliance Officer at AYA Bank in 2018. 
He has been joining AYA Bank in 2010 since its 
inception and had taken various positions and 
responsibilities. He became Deputy Managing 
Director in 2014. He studied Master of Public 
Administration and brought in his expertise of 
Strategic Studies and International relations.	  
He developed and implemented the Risk 
and Compliance Management System for 
the bank business and support functions. 
He is managing all aspects of risk to the 
organization, employees, clients, reputation, 
assets, and interests of stakeholders. U Ko 
Ko Oo possesses a powerful commitment to 
his task. Besides his present responsibility, he 
cooperatively managed the Bank’s administrative 
matters and Bank Branches Network for 
new branch opening across Myanmar.	

As the Chief Technology Officer, Minn Wint Oo 
is the strategic founder and executive decision 
maker with regards to the technological interests 
of AYA Bank. He is the main driving force for 
the bank’s whole IT systems and infrastructure, 
including, but not limited to, Data Centers, 
Network Architecture, Software Development, 
and Information Security.  He is responsible 
for outlining the bank’s technological vision, 
implementing technology strategies, and 
ensuring that the technological resources are 
aligned with business goals. He has been 
exposed to the full range of various IT projects 
and functions within Myanmar Banking and IT 
Industry.  For over 25 years, he has continuously 
contributed to transform the nation Myanmar 
to digital transformational changes.	

U Ko Ko Oo 
Senior Chief Risk and Compliance 
Officer    

U Minn Wint Oo  
Chief Technology Officer     
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Daw May Myat Thu has been on board the AYA 
Family since 2012 as the Head of Corporate Affairs 
Department and moved across different functional 
departments. She is now taking the position of the 
Chief Operating Officer of the Bank. She graduated 
with BSc (Hon) Economics and Management from 
London School of Economics and Political Science 
(University of London) and was awarded Master 
of Business Administration from Heriot-Watt 
University (Edinburgh Business School). Prior to 
joining the Bank, she has had more than 8 years 
of working experience in service industry.		    
Along her career at AYA Bank, Daw May Myat 
Thu spearheaded the initiatives into getting AYA 
Bank to be the first Myanmar Bank to be part of 
the United Nations Global Compact membership 
and supported the Bank’s rapid growth by creating 
equal job opportunities to all the communities in 
which the Bank operates in. Upon taking the role of 
the Chief Operating Officer in March 2020, though 
she has been through tough and challenging 
times, was able to manage over 250 branches 
across the country while putting the health and 
safety of stakeholders during pandemic period. 
Her current portfolio includes managing branches 
across the country, overseeing the fund and 
currency management as well as in supporting 
the new Core Banking Project.		   

Daw May Myat Thu 
Chief Operating Officer
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Welcome to AYA
"Your happiness, our business"

Welcome to the world of banking with
AYA where our customers are our only priority.

We value all our customers and take pride
in offering fast and reliable banking services.
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CORPORATE GOVERNANCE 



21Annual Report
2019 - 2020

The Board, composed of (9) Directors including (3) Independent Non-Executive Directors along with the Senior 
Management play an essential role in establishing and maintaining the standard of the Bank’s corporate 
governance. Being a financial institution, it is important to embrace good practices of corporate governance 
and to ensure that the Bank remains adherent to the existing regulations and norms of the prevailing financial 
laws.

(i) Adhering to Strategic Risk Management System
The Board adheres to Strategic Management System which helps the Bank to better align its strategic 
objectives and policies to achieve long-term success. The Board sets clear goals, devise plans, and direct senior 
management to align business activities and allocate resources to meet the objectives. Strategic management 
system enables the Bank to identify strength and weaknesses, focus on strategically important factors, simplify 
complex situations, and develop appropriate strategies, understand the environmental changes and gain a 
sustainable competitive edge. 

(ii) Practice an Integrated Business Management System
Corporate governance requires top management to direct and influence what is happening on ground. We 
practice an integrated business management system so that all business departments’ operations and business 
directions are in line with the strategies set by Board and there is transparency, accountability, traceability, 
and cross-departmental collaboration. HODs update operational situation on ground at weekly management 
meetings where all Senior Management can monitor, guide and solve issues which comes in their way of their 
daily operations.
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(iii) Adopt Documented Policy Management System
We adopt one of the best practices of corporate governance, the “Documented Policy Management System”. 
This system enforces our staff to prepare documented policies, procedures, and processes to set expectations, 
establish roles and responsibilities, and communicate commitments. Every document needs to be controlled 
and managed, and there needs to be evidence that employees have read, understood the policy. The policies 
are to be reviewed annually and/or when necessary, according to regulatory requirement.

(iv)  Routine Internal Audits   
We invest for routine internal audit programs that can help not only identifying issues and vulnerabilities, but 
also providing an opportunity to monitor the health of the Bank’s corporate culture. Internal Audit department 
plan and schedule, audit and produce findings and reports to Audit Committee which will report to Board 
regularly.

(v) Learning and Development System
Investing in employee training, comp etency and development is key for an engaged workforce. We support 
various Learning and Development programs through online portal or in classroom to help our employees 
effectively develop, up-skill and nurture our workforce.
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Board Risk and Compliance Committee (BRCC)
Board Risk and Compliance Committee, chaired by the Vice Chairman of the Board, is responsible for oversight 
of the risk framework and key risks, the Bank faces and of the Bank’s overall risk appetite. It approves the risk 
framework and the statement of risk appetite, risk tolerance and further recommends to the Board for approval. 
BRCC oversees Enterprise Risk and Management’s responsibilities for the identification, measurement, 
monitoring, and control of key risks. 

Executive Committee (EXCO)
The Executive Committee (EXCO) led by the Executive Chairman of the Bank is the highest decision-making 
body among the management committees. It is composed of (11) Executive Officers from various functional 
roles. EXCO may further delegate responsibilities to management level committees or individuals as appropriate.
EXCO implements the strategies set by the Board, review Bank’s activities, policies, and standards. The 
Committee makes collective decisions for matters beyond the individual’s authority of their own functional roles 
and being delegated.
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mBANKING, iBANKING and 
ATMs
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The Ayeyarwady Bank Limited launched the Internet Banking (iB) System in 2014 to enable the public 
to access banking services using digital technology at a high standard and speed. In April; Mobile 
Banking (mB) Version 1.0 System, which can be used on mobile phones, was introduced in January 
2015. In October 2019, the Mobile Banking Version 2.0 System was upgraded to make it easier 
for banking customers to use the services provided by the bank on a day-to-day basis. In addition, 
the Internet Banking system provides access to not only individual users but also businesses and 
organizations, making payments more convenient and progressive, as shown in the table below.	

Comparison of AYA Mobile Banking financial services

AYA Mobile Banking Version 1.0
Published Date – 2014 - April

AYA Mobile Banking Version 2.0
Published Date – 2019 - October

Transfer between AYA accounts Transfer between AYA accounts

Transfer between own accounts Transfer between own accounts

Top-up Mobile Numbers Top-up Mobile Numbers

Bill Payment Bill Payment

ATM Withdrawal

Foreign Exchange Transfer

Manage Credit Card

Pay Credit Card Bill

Fast Pay (Own, Other, Bill Payment, Top-up)

Request Money

Tax Payment
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Comparison of AYA Mobile Banking financial services

Comparison of AYA Internet Banking financial services 
for businesses and organizations

AYA iBanking debut version AYA iBanking current version

Transfer between AYA accounts Transfer between AYA accounts

Transfer between own Accounts Transfer between own Accounts

Top-up Mobile Numbers Top-up Mobile Numbers

Bill Payment Bill Payment

Pay Credit Card Bill Pay Credit Card Bill

Schedule Transfer Schedule Transfer

Foreign Exchange Transfer

Interbank Transfer

Tax Payment

AYA iBanking debut version AYA iBanking current version

Transfer between AYA accounts Transfer between AYA accounts

Transfer between own Accounts Transfer between own Accounts

Top-up Mobile Numbers Top-up Mobile Numbers

Bill Payment Bill Payment

Bulk Transfer Bulk Transfer

Schedule Transfer Schedule Transfer

Interbank Transfer

Tax Payment

AYA Mobile Banking and Internet Banking are working to make the following services available to customers 
in coming months.
1. Digital Coupon (iTunes Gift Card, Google Gift Card., Etc.)
2. Detailed review of Transaction History
3. Visa Prepaid Card Top up		
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April'2012 to March'2013 36

April'2013 to March'2014 46

April'2014 to March'2015 82

April'2015 to March'2016 110

April'2016 to March'2017 193

April '2017 to September'2018 209

 October'2018 to September' 2019 72

 October'2019 to September' 2020 22

 Total 770

ATMs Deparment	
The Ayeyarwady Bank Limited provides the public with unlimited access to digital financial services anytime, 
anywhere with the convenience of an ATM card, Money transfer AYA ATM service was launched in 2012 with 
the aim of making it possible for bank transfers such as cash withdrawals and deposits to be used without the 
assistance of bank staff. Implementation began in February.
The following services are available at AYA ATM:
	 1. Cash Withdrawal  
	 2. Fund Transfer 
	 3. Balance Enquire 
	 4. Pin Change 
	 5. Card less Withdrawal 

Future customers of AYA ATM can enjoy the following services:
	 1. Recharge your mobile. 
	 2. Deposit cash. 
	 3. Pay insurance premium. 
	 4. Apply for personal loan. 
	 5. Pay your bills. 
	 6. Video teller machine (VTM)  
	 7. Recycler machine 
	 8. Vehicle / mobile ATM 

AYA ATM service was launched at The Ayeyarwady Bank Limited 
in 2020. Until the end of September
	 • Number of ATMs (770)
	 • ATM Machine Total List and Update
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BRANCH OPERATIONS
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Purpose

To drive operation strategy to meet specific competitive priorities of cost, quality, 
speed, flexibility, and controls.	

Sections and Scopes

1. Operations Compliance and controls
	
	 • Branch Operations self- assessment
	 • Regulatory submissions and liaison 	  	
   	    with regulators
	 • Corrective Preventive Actions
	 • Insurance cover and security 	  	  	
  	    arrangements
	 • Key Controls requirement
	
	 • Incident Reporting
	 • Fraud Management
	 • Policy and process
	 • Information Sharing
	 • Examinations and Audit support

2. Supervision, Administration and Reporting
	
	 • New Branch Opening Readiness, Layout 	
 	   Finalization and Resource Support
	 • FX Exchange Counter readiness and 	  	
  	   License
	 • Departmental Budget and Administration
	 • QMS Support and Maintenance
	 • CBM and Regulatory approvals
	 • Branch Equipment and stationary reviews
	
	 • Regulatory and Management Reporting
	 • Centralized Operations
	 • Business Operations and Core System 	  	
 	   Support
	 • Centralized Currency movement and 	  	
  	   Controls.
	 • Customer Handling (Contact Center)

3. Centralized Operations
	 • Centralized Clearing, Cheque Issue  and 	
	    PO dealing
	 • CMS Collections Services
	 • Centralized CBM-Net Transaction Support

4. Business Operations and Core System Support
	 • System Administration and Configuration 	
	    Support
	 • Branch Helpdesk Support
	 • Customization and Configuration of Report
	 • Liaise with Vendors for configuration

5. Centralized Currency movement and Controls.
	 • Currency movement Planning and execution 	
	    to and from branches, branches to Depot	
 	   and from CBM
	 • Liaise with CBM Currency and other Bank f	
	 or currency movement
	 • Currency shipments 
	 • ATM Cash Replenishment
	 • Security Arrangement

6. Customer’s Service handling (Contact Center) 
	 • Customer Complaint handling on all 		
	   channels – emails, phone, and social media
	 • Liaising with HODs and Department Leads 	
	    for escalation of queries
	 • Training for contact centre staff
	 • Support customer complaints via branches
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Daw May Myat Thu
(COO)

Phyu Pyar Myo Aung
(GM)

Compliance & 
Control

Supervision,
Administration

& Reporting

Centralized
Operations

Business
Operations and

Core System
Support

Centralized
Currency
Movement

Contact
Center

Organization Structure

Core Targets and Deliverables

SERVICE
EFFICIENCY

Deliver a consistently

high-quality

customer service

experience

SALES
EFFECTIVENESS

Pave the way and

facilitate

selling of products

and services

COST &
PRODUCTIVITY
ENHANCEMENT

Optimizing our

delivery channels

STRENGTHEN RISKS,
COMPLIANCE &

INTERNAL CONTROL

Institutionalize

compliance and

internal control

requirements

STRENGTHEN RISKS,
COMPLIANCE &

INTERNAL CONTROL

Built of culture of

seeking to continuously

doing things better

Objective F1 Objective F2 Objective F3 Objective F4 Objective F5
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Performance Up to Date - 
Opened 265th branch in 2020
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Meikhtila (2) Branch

Kyauk Ta Ga 
Branch

Mawlamyaing (3) 
Branch

Yangon (108) Tamwe 
158ST Branch

Mandalay (26) Yaw 
Min Gyi Branch

Yangon ( 107 ) Shwe 
Hin Tha Condo 

Branch 

MDY-27 (Ohnchaw) 
Branch

Myawaddy (2) 
Branch

New Branches opened during 2019
October 1 to 2020 September 30

Yangon (105) 
University Avenue-2 

Branch

Hinthada (2) Branch 

Yangon (106) 
Kyimyindine-Zaygyi 
Branch

Hakha Branch
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Darka Branch

Pharkant (2)
Sai Taung Branch

Pinlon Branch

Naung Cho Branch

Yatsauk Branch

Yangon ( 110)
Hlaing Bata
Branch 

Yangon ( 112 ) 
Shwedagon Pagoda 
Road

New Branches opened during 2019
October 1 to 2020 September 30

Yangon ( 109 )
 S/OKA Thumin Galar 

Branch

Kawkayeik Branch

Pathein (3) Branch

Yangon ( 111 )
South Okkalapa 
Myitta Road
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LEARNING &
DEVELOPMENT
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AYA L&D 2019-2020	
In AYA Bank, Learning & Development Department aims to provide effective learning 
solutions to train and develop mindset of being trusted partners and also support capacity 
development for sustainable success of the organization. In order to bridge the competence 
shift along transformation journey, L&D Strategy is set with the four areas below;	
1.	 CULTIVATE “Learning Culture” that elevates the Growth Mindset of the employees to move the
	 Organisation to next level.	
2.	 ANCHOR “Competency Based Development Process” to ensure the impactful learning
	  interventions that supports business strategy and also talent planning.	
3.	 REVITALISE “L&D Portfolio” in accordance with the needs and utilize the full benefit of digital
	 platforms for efficient learning solutions applicable across the Organisation.	
4.	 ENHANCE “Leadership and Strategic Capabilities” to enable leaders to drive
	 strategic agenda and develop high performing teams in digital transformation journey.	
Along the way of Transformation journey, L&D had been working for relevant skill sets frameworks 
all AYA Employees and also initiated to provide digital learning opportunities across the Bank.	

IFrom early 2020, COVID 19 Pandemic had turned to explore new ways of workings in every aspects of business 
functions in the Orgranisations to ensure the business continuity. Ways of engagement and delivery approach 
had come to transform in Learning & Development function such as digital learning paths and online training 
sessions. AYA Bank had implemented Office365 Platform to enhance collaboration effectively and efficiently. 
Taking full benefit of being connected in Office 365 Platform, Learning & Development had SharePoint Platform 
as L&D Learning Portal where all AYA Staffs can access Programs, Product Knowledge, Internal Processes and 
Learning Contents from anytime and anywhere. Appreciating enormous support form IT Dept, training sessions 
on applications of digital communication tools were delivered for digital awareness among AYA Staffs.	
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Training Programs 2019-2020	
Training Programs 2019-2020 were organized to ensure Employees’ engagement and building 
competence by upskilling / reskilling to equip new mindset / skillset which are critical to work as 
trusted partners along with transformation agenda. These included Engagement Calls sessions with 
Top Management members, Leadership Development Programs, Compliance Awareness Programs, 
Internal Knowledge Sharing Programs, Product, System and Process Trainings and Functional 
Capacity Development Programs. Below depicts summary of training courses and programs conducted.

Course

Basic Banking Supervisory 
(Branch) Special Program Knowledge

Sharing
Career Development 

(Local)
Career Development 

(Oversea)

Career 
Development 

(Online)

AYA
 Essentials

Seminar/ 
AYA Talk

Batch Pax Batch Pax Batch Pax Times Pax Times Pax Times Pax Times Pax Times Pax Times Pax

2018 3 193 2 153 2 153 2 134 46 548 5 8 1 2 75 8218 2 541

2019 8 546 8 230 34 568 2        4 1 3 54 5221 4 303

2020 3 171 7 412 14 99 4 17 54 6823 2 100

2021 2 8 22 7349

TOTAL 14 910 2 153 2 153 17 776 94 1215 7 12 38 235 205 27611 8 944
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Course

Basic Banking Supervisory 
(Branch) Special Program Knowledge

Sharing
Career Development 

(Local)
Career Development 

(Oversea)

Career 
Development 

(Online)

AYA
 Essentials

Seminar/ 
AYA Talk

Batch Pax Batch Pax Batch Pax Times Pax Times Pax Times Pax Times Pax Times Pax Times Pax

2018 3 193 2 153 2 153 2 134 46 548 5 8 1 2 75 8218 2 541

2019 8 546 8 230 34 568 2        4 1 3 54 5221 4 303

2020 3 171 7 412 14 99 4 17 54 6823 2 100

2021 2 8 22 7349

TOTAL 14 910 2 153 2 153 17 776 94 1215 7 12 38 235 205 27611 8 944

Skillset Frameworks and Process	
New skill development Frameworks were established with three skillset areas in five levels
of proficiencies to ensure competency and career development of AYA Staff. Those will become one
of the promotions criteria for all AYA Staffs.	  
Blended learning interventions were initiated from the Leadership Development Programs and new Core 
Banking System / Process trainings where AYA’s staff were provided digital learning platform to access pre-
work course followed by more deep discussions with real case studies to apply in day-to-day operations.	
In year 2020 had shifted from challenges to opportunities and started new ways of working in 
providing effective learning programs and efficient learning solutions for all AYA Staffs.	
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CORPORATE SOCIAL 
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AYA Bank, the largest component of AYA Financial Group, was founded in 2010 and   consistently strives 
for the highest level of business performance as well as seriously takes account of responsibilities to 
the society. The bank, in cooperation with Ayeyarwady Foundation, navigates various CSR initiatives 
to help support the state’s development activities in Myanmar and wellbeing of the community.  
To build trust and give back to the community, AYA Bank’s CSR strategies are developed base 
on four main pillars: Healthy Lifestyle, Gender Equality, Digital Innovation and Natural Disaster.	
Ayeyarwady foundation started its operation in 2008 by supporting and donating lifesaving materials, 
supporting the victims and families of Cyclone Nargis in their rehabilitations efforts and set up in 2010 as 
a non-profit organization to focus on five pillars of philanthropic activities: Health, Education, Disaster 
Management, Youth Development and Sports Programs and Responsible Business Practice Program.	

Since the beginning of Covid-19 pandemic in Myanmar in March 2020, AYA Bank through Ayeyarwady 
Foundation has been participating in measures against COVID-19 and doing its upmost to combat pandemic 
in collaboration with Ministry of Health and Sports (MOHS). The Foundation commenced the contribution for 
COVID-19 prevention and treatment with MMK 100 million ($ 74,000) worth medical aids including medical 
supplies, hospital equipment and preventive materials to Waibargi Hospital and Yankin Children Hospital in 
Yangon. Ayeyarwady Foundation also donated 15,000 bags of rice to the areas in need due to COVID-19 in 
Myanmar. The Foundation extended donation to monasteries and nunneries with cash, rice bags and masks.  
With constant encouragement to social communities, Ayeyarwady Foundation encouraged the children from 
orphanage and people from home for the aged in hard time of COVID-19 crisis, with the contributions of cash 
aids, rice aids and other food stuffs.
Furthermore, Ayeyarwady Foundation has set up quarantine camps converted from AYA Bank Training Center, 
three camps of Myanmar National Football Teams and National Football Academy (Yangon), which can hold 
350 to be quarantined. The Foundation also funded MMK 500 million ($ 0.37 million) worth of Health Insurance 
Benefit for Caregivers in Myanmar, who were actively working relentlessly across the country to contain and 
fight against the COVID-19 spread.	
In June, Ayeyarwady Foundation continued contributions against COVID-19 in Myanmar, arranging the 
accommodations for 200 migrant workers who returned from Thailand as they were in difficulties to ease for 
quarantine in border town Myawaddy, Kayin State. The Foundation also contributed necessities, both cash 
and in kind to the quarantine centers in Myawaddy. The Foundation, in support of COVID-19 prevention and 
treatment, also donated medical equipment and cash, worth MMK 28 million ($ 20,000) to hospitals in Sittwe, 
Rakhine State. 
In September, in an effort to combat an alarming increase of COVID-19 cases, Ayeyarwady Foundation 
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constructed an emergency a temporary hospital at Thuwunna 
Youth Training Center to treat coronavirus patients. The 
hospital has a capacity to accommodate more than 500 
beds with 100 medical staffs and volunteers.  While clinical 
matters were taken care by the Ministry of Health and Sports, 
the Ayeyarwady Foundation offered medical equipment, 
accommodation and food to health personnel, volunteers 
and the patients. Through a combination of valuable human 
resources and other assistance, Ayeyarwady Center has 
treated more than 10,000 patients and tested more than 
20,000 for the Covid-19 virus. With relentless efforts, more 
than 9,000 patients, including emergency patients, were 
able to return home healthily. 
In October, as part of the requirements for the prevention 
of spread of corona virus, Ayeyarwady Foundation built 
COVID-19 Test Centre in Taikkyi to test highway truck 
drivers and handed over the Centre to the Yangon Region 
government on completion. With its continuous endeavors, 
Ayeyarwady Foundation, under the guidance of the Ministry 
of Health and Sports and Chief Minister of Mandalay 
Region, constructed 300-bed COVID-19 Treatment Centre 
in Mandalay. Donations in cash (MMK 45.8 million ($34,000) 
and necessary supplies in kinds for COVID-19 prevention 
and treatment outreached to South Okkalapa Hospital in 
Yangon and Ayeyarwady Region. 
In response to the COVID-19 pandemic and global air 
pollution, Ayeyarwady Foundation also planned to produce 
5 million masks and distribute them to the needy and low-
income people for free. The mask-making machines are now 
running and can produce up to 50,000 masks per day.

AYA Bank, in cooperation with the Ministry of Health and 
Sports, is working tirelessly to overcome the COVID-19 
pandemic, and to ensure the healthcare and medical 
treatment for our customers, staffs and public. 
AYA Bank integrated social responsibilities within core 
management systems and decision-making processes. 
Regarding internal CSR, AYA Bank drives initiatives that 
covered various categories for well-being of staff. AYA Bank 
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is committed to a work environment in which all individuals are treated with respect and dignity and to ensure 
that all its employees can work in an environment free from unlawful harassment, discrimination and retaliation. 
AYA Bank also established Non-Discrimination Policy that applied to all applicants and employees of AYA Bank 
and covered Equal Employment Opportunity, Retaliation and Sexual Harassment/ Harassment. To exercise 
this, AYA Bank also developed ‘Grievance Channel’ to handle sexual harassment and provided awareness 
session to all staff for gender equality. 
‘Two head offices already allocated ‘Lactation Room’ for mothers in accordance with UNICEF guidelines since 
60% of AYA Bank staff are women. 
AYA Bank provided COVID-19 Health Insurance Plan to all staff and implemented ‘Sharing with Care’ program 
to provide additional cash to non-clerical staff on top of their salary. . Under ‘Sharing with Care’ program, to 
ease difficulties during COVID-19 pandemic, AYA Bank distributed basic necessities to more than 2,200 non-
clerical staff. As a humanitarian response, at the beginning of COVID-19 pandemic, AYA Bank granted ‘Stay 
Home’ with full salary for elderly staff, pregnant woman, mothers with child under six months, staff staying in 
lockdown areas and staff who are unfit to work. This arrangement was also extended until now as ‘Work From 
Home’. To avoid using public transportation for the staff commuting to branches and head office, transportation 
arrangement with office ferries is provided. In the case of staff tested COVID-19 positive, AYA Bank took care 
not only of the staff but also of their family by provision of additional cash, and quarantine facility arrangement 
together with ‘family care package’ and ‘healthcare package’.
U Zaw Zaw, Chairman of AYA Financial Group and Chairman of the Ayeyarwady Foundation, who has already 
contributed more than $11 million to the country’s COVID-19 measures, donated a further 2 billion kyats ($1.5 
million) to the COVID-19 vaccine fund raised by the National Committee on COVID-19 Prevention, Control and 
Treatment.
Apart from COVID-19 prevention and treatment, Ayeyarwady Foundation emphasized on conservation of 
Inle Lake for its water levels continue to decrease. Inle Lake, located in part of Shan Hills in Myanmar, is 
one of the top icons for Myanmar tourism and Myanmar environmental image. The foundation had steadily 
supported a multipurpose amphibian dredger‎ and a professional staff over three years to eliminate common 
emergent aquatic weeds, such as water iris, bulrush, tule, cattail, and water-borne algae. Along with the vision 
of conservation for Inle lake, Ayeyarwady Foundation also built the roads between thirty-four villages since 
2016, and its support for the whole working process is MMK 800 million ($0.6 million).
AYA Bank together with Ayeyarwady Foundation consistently made best endeavors to support health initiatives 
and promote environmental practices in 2020. AYA Bank is committed to continue to develop implement a wide 
range of corporate social responsibility programs covering a broad spectrum of compiled social, economic, and 
environmental issues often associated with rapidly changing society in which we operate.
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